Faculty Senate Meeting Minutes
5-26-2021

Welcome by Wilberg
Dave Nemazie provided an update on the revised UMCES Covid-19 policy (phase 2.5).  The new information can be found at https://www.umces.edu/coronavirus.

Mike Wilberg introduced the discussion on the UMCES budget.
	This opportunity to hear about the budget and provide comments to the administration came about through the UMCES shared governance survey.
Dave Nemazie provided an update on the budget (Lynn Rehn had a conflict with a USM meeting).
	UMCES budget is ~$25 million/yr
	There was a system-wide budget cut of ~10%
	There will be no temporary salary reductions planned for this year.
	The cuts are being shared across the UMCES units and CA.

Mike Wilberg provided an update on a new initiative to promote team research at UMCES
	Feedback from the senate: 
	Can Issue study groups be used as a springboard for team research?
	What incentives can be provided to help support team research?
· PI salary
· Admin support
· Template language for parts of proposals
· Graphics and conceptual diagrams
· Seed grants/internal competition
Potentially focus on ecological forecasting.
	Make sure the effort is UMCES-centric – how/should outside researchers be brought in?
	Develop innovation working groups around specific topics.
	Engage private industry (perhaps through Nina)
	The efforts need to be recognized.
	The idea was raised about setting ground rules for how ideas developed during this process could potentially be used by individuals or small groups of PIs.  It would be good to set up expectations in advance so people know.
	Perhaps have a bonus pool that people who lead these kinds of efforts would be eligible for.
 
Update on Convocation by Sook Chung and Helen Bailey

Adjourn


Faculty Senate Meeting Agenda
10:00 Welcome (Wilberg)
10:05 Update on UMCES budget (Nemzie)
10:30 Proposal for plan to kick off team science projects (Wilberg; see attached)
10:50 Update on Convocation
11:00 Adjourn
