
Hello	
  Rio!	
  	
  

Blue	
  Water	
  Bal/more	
  	
  
Clean	
  Water.	
  Strong	
  Communi1es.	
  	
  





	
  	
  	
  	
  	
  	
  	
  	
  Who	
  is	
  Blue	
  Water	
  Bal/more	
  ?	
  	
  
•  Focused	
  on	
  the	
  Bal/more	
  region	
  of	
  the	
  
Chesapeake	
  Bay	
  
• Working	
  on	
  ultra-­‐urban	
  issues	
  –	
  heavily	
  
impervious,	
  high	
  concentra/on	
  of	
  poverty	
  	
  
•  Concentra/on	
  in	
  sewage	
  pollu/on,	
  
stormwater	
  pollu/on,	
  trash	
  pollu/on	
  
•  Implement	
  pollu/on	
  reduc/on	
  prac/ces	
  
•  Engage	
  Ci/zens	
  as	
  part	
  of	
  solu/on	
  	
  

	
  
	
  

Our	
  Goal:	
  A	
  clean,	
  vibrant,	
  and	
  produc5ve	
  environment	
  for	
  all	
  



Challenges	
  in	
  our	
  Watershed	
  





NGO	
  role	
  in	
  Governance	
  	
  
Adding	
  value	
  to	
  
government	
  	
  
ü  Help	
  elected	
  officials	
  do	
  

difficult	
  things	
  by	
  showing	
  
they	
  will	
  be	
  supported	
  	
  

ü  Be	
  advocates	
  in	
  the	
  media,	
  
outreach	
  channels	
  about	
  
need	
  for	
  fees,	
  projects,	
  	
  

ü  Help	
  iden/fy	
  ci/zens	
  who	
  
can	
  carry	
  the	
  message	
  to	
  
other	
  community	
  members/
groups	
  	
  

Adding	
  value	
  to	
  ci5zens	
  &	
  
outcomes	
  	
  

ü  Improve	
  public	
  health/quality	
  
of	
  life/educa/on	
  	
  

ü  Through	
  involvement,	
  ensure	
  	
  
ci/zen	
  access	
  to	
  spending	
  of	
  
public	
  resources,	
  help	
  project	
  
/melines	
  stay	
  on	
  track	
  
ü  Co-­‐benefits	
  to	
  mul/ple	
  

stakeholders	
  	
  
ü  Crea/ng	
  cohesiveness	
  	
  	
  
	
  



Building	
  Poli/cal	
  Will	
  	
  
ü 	
  Voters	
  
ü Tax	
  Payers	
  	
  
ü Communicators	
  	
  
ü 	
  Parents	
  	
  
ü Water	
  Resource	
  users	
  
ü Na/onal/community	
  pride	
  
ü Economic	
  Development	
  	
  
ü Property	
  Owners/users	
  	
  





Shared	
  self-­‐interest	
  examples	
  	
  
ü WWTP	
  projects	
  reduce	
  

flooding	
  &	
  keep	
  people	
  safe	
  
from	
  bacteria	
  borne	
  
illnesses,	
  including	
  
contaminated	
  seafood	
  	
  

ü  SWM	
  prac/ces	
  help	
  with	
  
energy	
  costs	
  and	
  improve	
  
air	
  quality,	
  slow	
  traffic,	
  
protect	
  WW	
  infrastructure	
  

ü  Infrastructure	
  spending	
  
creates	
  	
  jobs	
  and	
  improves	
  
property	
  values	
  in	
  
communi/es	
  	
  	
  



Messages	
  that	
  have	
  helped	
  us	
  connect	
  	
  	
  

Ø Contaminated	
  water(seafood)	
  
	
  	
  	
  	
  	
  can	
  make	
  my	
  family	
  sick	
  
Ø  Historical	
  tradi/on	
  
Ø  Care	
  of	
  Crea/on-­‐stewarding	
  

the	
  environment	
  is	
  a	
  maZer	
  
of	
  faith	
  	
  

Ø  Empowerment/en/tlement	
  	
  
Ø  This	
  issue	
  maZers	
  to	
  all	
  

everyone	
  regardless	
  of	
  race/
income	
  and	
  everyone	
  will	
  
have	
  to	
  do	
  their	
  part	
  	
  

	
  
	
   Strategic	
  audience	
  specific	
  communica1ons	
  are	
  essen1al	
  for	
  success	
  	
  	
  



Strategies	
  that	
  have	
  worked	
  in	
  Bal/more	
  
with	
  low	
  income	
  communi/es	
  	
  

•  Listen,	
  build	
  trust,	
  make	
  linkages	
  for	
  shared	
  
hopes	
  and	
  dreams	
  	
  

•  Deliver	
  on	
  outcomes	
  	
  
•  Start	
  simply	
  and	
  not	
  overly	
  technical	
  	
  
•  Visuals	
  are	
  helpful	
  to	
  educate	
  and	
  engage	
  for	
  
anyone	
  not	
  directly	
  invested	
  in	
  the	
  issue	
  	
  

•  Have	
  community	
  leaders	
  present	
  their	
  stories	
  
•  Serve	
  as	
  liaison	
  	
  	
  



Trees…	
  
Increase	
  property	
  
values	
  

Reduce	
  energy	
  
bills	
  

Beau/fy	
  
neighborhoods	
   Filter	
  air	
  and	
  

water	
  pollu/on	
  

Cool	
  our	
  streams	
  

Reduce	
  
stormwater	
  
runoff	
  

Prevent	
  erosion	
  

Provide	
  oxygen	
  

Provide	
  habitat	
  
na/ve	
  wildlife	
  

















	
   	
   	
  Thank	
  you!	
  
	
  

hvandergaag@bluewaterbal/more.org	
  	
  
	
  

www.bluewaterbal/more.org	
  	
  


